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THE AFFLUENT SOCIETY John Kenneth Galbraith* 
Boston: Houghton Mifflin Company, 1958, 356 pp. $5.00. 


The experience nations with well-being exceedingly brief. 
Throughout history nearly all have been very poor. The exception 
has been the last few generations the comparatively small corner 
the world populated Europeans. The ideas which the people 
this favored part the world interpret their existence, and measure 
guide their behavior, were not forged world wealth. These 
ideas were the product world which poverty was the all-per- 
vasive fact. could escape from the obsolete and contrived pre- 
occupations associated with the assumption poverty, could see 
the new tasks and opportunities that are before us. 

Ideas which are esteemed any time for their acceptability may 
referred the conventional wisdom. The conventional wisdom 
economics assumed poverty, competition, inequality, and the busi- 
ness cycle normal. 

The ancient preoccupations economic life equality, security 
and productivity have now narrowed down preoccupation with 
productivity and production. Production has become the solvent the 
tensions once associated with inequality, and has become the indis- 
pensable remedy for the discomforts, anxieties, and privations asso- 
ciated with economic insecurity. Here have the beginning the 
explanation modern paradox: Why that production has 
increased modern times concern for production seems also have 
increased? The notion that wants not become less urgent the more 
amply the individual supplied broadly repugnant common sense. 
something believed only those who wish believe. 
still seems more satisfactory say that need the goods than 
stress the real point which that social well-being and contentment 
require that have enough production provide income the 
willing labor force. 


*Professor Economics, Harvard University. Author also American 
Capitalism and The Great Crash, 1929. 
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are thus impelled operate the economy level where 
not stable where persistent advances prices are not only prob- 
able but normal. Inflation is, therefore, phenomenon compara- 
tively high production. can occur only when the demands the 
economy are somewhere near the capacity the plant and available 
labor force supply them. Were possible prevent wages from 
reacting prices, and vice versa, then would possible have 
price stability, with production good deal closer current capacity 
and full employment. 

Government expenditures are likely any given time near 
the minimum which the community regards tolerable. The line 
which divides our area wealth from our area poverty roughly 
that which divides privately produced and marketed goods and services 
from publicly rendered services. have failed see the urgent 
need maintaining balance between the two. 

Within the private economy has long been recognized that 
tolerably close relationship must maintained between production 
various kinds products. Such relationships operate comprehensively 
over the whole span private and public services. surely 
increase the output automobiles puts new demands the steel 
industry so, also, places new demands public services. Similarly, 
every increase the consumption private goods will normally mean 
some facilitating protective step the state. Yet while take 
the cultivation new private wants for granted, would meas- 
urably shocked see applied public services. All private wants, 
where the individual can choose, are inherently superior all public 
desires which must paid for taxation and with inevitable com- 
ponent compulsion. 

Social philosophy abhors vacuum; conventional 
quires what fill the seemingly vast vacuum which abandoning our 
preoccupation with production would leave. Income and employment 
have become our basic concern. The solution have reasonably 
satisfactory substitute for production source income. 

obvious device the system unemployment compensation. 
serve, however, must cast new and radically different 
role from the past. Were unemployment compensation approach the 
level the weekly wage, should fact prepared for some in- 
crease deliberate idleness. But world where production 
longer urgent can obviously view increase voluntary idleness 
with some equanimity. 

The clear answer that unemployment compensation should 
increased unemployment increases and should diminished full 
employment approached. may call this cyclically graduated com- 
pensation, CGC. When jobs are plentiful, there would in- 
centive for idleness, for compensation would relatively low. When 
jobs are unavailable, useful distinction can made between those 
who are voluntarily and those who are involuntarily unemployed. 


Since inflation the implacable enemy social balance, can- 
not have society where the redress such balance central 
goal. The effect CGC make tolerable the unemployment which 
associated with price stability. 

must find way remedy the poverty which afflicts 
public services and which such increasingly bizarre contrast with 
our affluence private goods. The solution system taxation 
which automatically makes pro rata share increasing income avail- 
able public authority for public purposes. This involves the much 
expanded use the sales tax making private goods more expen- 
sive, public goods are made more abundant. will argued that 
some people are still very poor. poor society rightly adjusts its policy 
the poor. affluent society may properly inquire whether, instead, 
shouldn’t remove that poverty. 

affluent society that both compassionate and rational, 
would, doubt, secure all who needed the minimum income 
essential for decency and comfort. secure each family mini- 
mum standard, normal function the society, would help insure 
that the misfortunes parents were not visited their children. 
Poverty self-perpetuating because the poorest communities are poor- 
est the services which would eliminate it. 

Unfortunately, the conventional wisdom the reduction hours 
work has emerged the only legitimate response increasing 
affluence. Another possibility for fewer people work. 

The greatest prospect face eliminate toil required 
economic institution. Nearly all societies nearly all times have had 
leisure class. modern times and especially the United States, 
the leisure class, least identifiable phenomenon, has disap- 
peared. idle longer considered rewarding even entirely 
respectable. 

But have barely noticed that the leisure class has been re- 
placed another and much larger class which work has none 
the older connotation pain, fatigue, other mental physical 
discomfort. them taken for granted that the reward rests 
the work itself, not the pay. have failed appreciate the emer- 
gence this New Class. The New Class not exclusive. Over- 
whelmingly the qualification education. 

The day will come when the basic demand America will 
its resources ability, intelligence, and education. The test will 
less the effectiveness our material investment than the effectiveness 
our investment men. Education, less than national defense 
foreign assistance, the public domain. 


Comment: Across chimerical landscape, our economic theorists march 
lock step. Independent movement appears possible only the 
fringes this august company. Mr. Galbraith, arming logic with 
trenchant phrase, cuts quite swath through the ranks those de- 
voted the “conventional wisdom.” 
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Professor Galbraith attacks the popular acceptance production 
per continuing goal the United States. his view, this atti- 
tude, rooted past era when poverty and insecurity were the norm, 
outmoded dangerous our present society. points out 
that the majority Americans today are concerned, not with life’s 
necessities, but the degree private luxury they can afford. 

The author deplores the American tendency equate aggregate 
production with national power and security, and especially con- 
cerned about the ever-greater output private industry without 
balancing growth public goods and services. instances additional 
vacuum cleaners concurrent with filthy public streets, the increase 
automobiles without sufficient road construction, and accelerated hous- 
ing without hospitals and schools. 

production man, The Affluent Society uncomfortably per- 
suasive. Mr. Galbraith says our main problem not produce more 
but direct some our capacity into areas greater need. 
can find way achieve stable balance between the private and 
public services which contribute true high living standard, then 
individual and national affluence can continue expand. 

times, Galbraith appears over-dramatize but this 
purposeful showmanship, for the dazzled reader finds that during this 
legerdemain has been separated from few his favorite opinions. 
Mr. Galbraith not merely brilliant economist, also masterly 
writer. 

Professor Galbraith’s proposals for restoration balance, the 
production man may take uneasy consolation. Throughout his book, 
there are frequent references the corruptibility and inadequacy 
public employees, though much this attributed poor pay for 
government service. “Though the dedicated may remain, the alert 
go.” Nevertheless, the author proposes tremendous expansion gov- 
ernment control over the “social balance,” but does not suggest how 
staff Utopia. 

However, these objections apply Galbraith’s solutions, not his 
analysis. The production man has been challenged provide better 
solutions, for not enough remain “conventional.” “the 
businessman must, increasingly, show that home with 


will find storehouse them this provocative book. Darcy 
Coyle, Assistant Professor Business Administration. 
THE LEARNING PROCESS FOR MANAGERS Nathaniel Cantor* 


New York: Harper and Brothers, 1958. 154 pp. $3.50. 


This study concerned with the manager’s responsibility for de- 
veloping the potential those for whom responsible. Many 
approaches management development are being tried today; they 


*Late Professor Sociology, University Buffalo. 


| 


all have one thing common. The program must help the participant 
learn use himself the quality his performance. 

The manager’s function assist others develop themselves 
carrying out their assigned tasks the organization. The manager 
helps his associates only with regard the objectives the company 
which control, define and limit his activities and those his associates. 
job performance which sets the limits the kind help can 
offer. 

human relations program must recognize that industry man- 
agement centered, that management’s authority paramount. The 
manager should clear about his role, his authority and his responsi- 
bility helps his associates perform more competently, creatively 
and cooperatively the areas reserved for them. will not succeed 
tries “manipulate” others. If, the other hand, has 
attained self-respect and mature understanding his own struggles 
will bear respect for others, work for them and want help them. 

Anyone who undertakes professional level help others 
develop, needs understand what involved the teaching-learning 
process. The average adult has learned how not learn. has 
learned that the way avoid anxiety, recrimination and punishment 
adjust what the significant people around him demand, 
suppress his own will. Genuine learning requires change be- 
havior. Such change necessitates different organization our 
feelings and understanding which often leads feelings guilt, doubt 
and confusion. resist change avoid disturbances. 

The most important contribution that can made anyone 
close the learner encourage the latter create, learn posi- 
tively. The best way this remove the threat recrimination 
disapproval. Significant learning not additive but integrative. 
Seeing relationships, adjusting and modifying behavior its essence. 
learn re-shape, re-form and re-make one’s experience. 

Five different levels exist teaching-learning group experience: 
(1) social norms, (2) ethical assumptions, (3) psychological needs, (4) 
science (inquiry and research into how people learn and develop) and 
(5) the professional level (the leader’s understanding how use 
himself learning situation carry out the function delegated 
him). The professional manager gains insight and skill moving 
from one level another; one level can ignored. The burden 
and challenge the manager appreciate the fact that genuine 
learning difficult and painful because many levels are involved. 

Several areas illustrate how these dimensions interweave. What 
answer? escape from struggle turn the formula, the 
book, the answer. avoid the inner struggle. The application 
the answer requires commitment, bit living, with its accompany- 
ing disturbance, risk and reorganization feeling. How does one 
react conflict? Change inevitably gives rise conflict. re- 
sponsible for one’s decisions means self-critical, admit one 


not sure, assume the risks and possess the courage failure. 
What individual does not want learn? The subordinate will 
struggle against anyone seeking change him. one insists upon 
imposing foreign will upon him but merely presents another view- 
point, there nothing fight against. consensus desirable? The 
test genuine consensus (agreement and likemindedness) the free- 
dom agree disagree. One willing submerge differences for 
the sake cooperative group one free not to. 

The outstanding qualities skilled manager are: 

refrains from making moral judgments about his as- 
sociates and subordinates. tries understand the other and 
improve performance. 

keeps his personal needs under control instead using 
others release for his own tensions. 

recognizes the importance the learner’s feelings. Feel- 
ing usually the critical factor significant learning. Being under- 
stood someone the first step growth. thus gain strength 
continue the inner struggle. 

starts where the learner is; learns what the learner’s 
problem and what would like about it. All the manager 
can offer help. The learner must possess need desire. 

accepts the other’s right accept reject help. Ap- 
preciating his own struggle accompanying learning, able 
understand similar struggle others. 

re-creates himself. The realization manager that 
telling advising can lead more effective performance the 
next time. This the remaking oneself. The creative manager 
working the area developing others uses himself the material 
for expressing himself. 

The manager does not exercise control over the employee 
person. controls himself the carrying out his functions. His 
responsibility help the employee help himself. 

There one road manager development and single cult 
which one must swear allegiance. Knowledge the teaching- 
learning process important. The more reliable and valid such 
knowledge the more effective will management development be. 
The multidimensional character learning, however, cautions 
against substituting formulae and rules for sensitivity and skill. 

Skill demonstrated through the way one learns and applies 
learning changing contexts. Sometimes spontaneity more im- 
portant than structured purpose. other times challenge called 
for rather than conformity, understanding rather than rightness, silence 
rather than utterance. other times patience order. When, how, 
and under what circumstances the leader makes his judgments 
one but the leader can decide. The manager with warm, helpful 
spirit can develop this skill through deepened professional under- 
standing the learning process. 


MANAGEMENT CREEDS AND PHILOSOPHIES Stewart Thompson* 


American Management Association, Inc. Research Study Number 32, 
1958, pp. 5-64. 


The research which this report based began with letter 
sent approximately 700 companies. The letter requested copies 
any document which the firm regarded managerial creed 
statement basic objectives. Documents were received from 103 
companies. The 103 firms were then asked fill out detailed 
questionnaire the origin the creed and its current application 
the firm’s affairs. Fifty-one usable, filled-out questionnaires were 
received, and the replies these companies are summarized 
this report. 

Why company creeds? Are they any practical use? Can writ- 
ing company creed basic statement manager’s philosophy 
really influence the actions employees and managers? Can com- 
pany creed help business which operating loss get back 
into the black? 

personally believe that creeds can these things, but creeds 
are effective only they influence the inner thinking individual 
managers and employees. Granted that the fully formulated creed 
has some influence those who read it, but the process formu- 
lating the creed often more valuable than the finished product. 
(Introduction Lawrence Appley.) 

The reasons given for developing company creeds can sum- 
marized as: (1) define the purpose the company. (To state 
exactly why the firm business.) (2) clarify the philosophy- 
character the company. (To state the moral and ethical principles 
guiding its actions.) (3) create particular “climate” within the 
business. (To communicate the basic purposes and ethics the com- 
pany all those company ranks that they may communicate 
them customers and others outside the firm through their 
(4) set down guide for managers that the decisions they make 
will reflect the best interests the business with fairness and justice 
those concerned. (To provide over-all guide those decision- 
making positions that they can act independently but within the 
framework the firm’s basic goals and 

The company creed usually does one more three things: 
(1) sets “objectives, aims, and goals”; (2) lays down “principles, 
policies, and ethics” governing the manner which the objectives 
aims are achieved; and/or (3) states responsibilities obliga- 
tions which are met. “company creed,” therefore, may 
thought the most basic sort guiding statement company 
objectives which also lays down the ethical practices adhered 
achieving these objectives. 


*Administrative Assistant Supersilk Hosiery Mills, and Senior Partner 
Management Research Associates, London, Ontario. 


Most the creeds examined were formulated less than five years 
ago and were initiated the Chairman the Board, the President 
some other member top management. The wording the creed, 
most cases, was developed committees composed the firm’s 
top management with little employee participation. 

The chief emphasis employee communications. Very few 
the respondents mentioned anything which could taken 
effort communicate the creed outside the company. 

According respondents, written creeds are quite effective. They 
made more effective development managerial policy possible; im- 
proved employee relations; and improved company and public rela- 
tions. 

Often the company creed attempt communicate the man- 
agerial philosophy the employees; often the emphasis com- 
munications media directed only employees the company. Does 
the message get through? 

The overwhelming majority participants believe their employees 
understand the creed well and accept the basic ideas expressed it. 

Almost all the respondents would recommend the formulation 
creeds other companies, but almost half them not think 
that the finished document itself great value from day day. 
Rather they believe that the process formulating the creed the 
valuable thing. 

The absence printed creed within company not neces- 
sarily evidence that the company lacks widely understood and 
practiced philosophy management. Neither the presence such 
written statements any assurance that there widely understood and 
implemented philosophy management. 

too much hope that written company creed will, itself, 
create the same “image the company” the minds the individ- 
uals who read it, much less that will have permanent and marked 
influence the living personality the business. 

not the purpose this report question the sincerity the 
beliefs stated company creeds. But does seem appropriate 
examine what extent the beliefs expressed some creeds could 
practiced. Two the factors that affect the extent which creed 
can made operational are: (1) how the creed developed and 
(2) the content the creed. 

conclusion drawn this study that the process developing 
creed the chief value derived. From this assumption appears 
that the creed with the most value the one the individual prepares 
for himself. this true, then places limiting factor the creed 
which signed “the management” but really the work 
enthusiastic “assistant to,” the public relations manager, someone 
else. The content also affects the extent which company creed will 
understood and accepted those who read it. necessary 
determine what include and what omit. 


WHAT MANAGEMENT CAN BUILD FAVORABLE CLIMATE FOR 
COMPANY GROWTH Robert Wilson* 


In: “How Companies Grow,” Third Annual Industrial Conference 
Menlo Park, California: Stanford Research Institute, 
1958, pp. 16-26. $5.00. 


There are some areas which management can little toward 
building favorable climate for company growth. Some industries 
not have real growth potential because changes the economic 
picture because they are “in the public doghouse” and have 
spend all their efforts just keep from losing further ground. third 
area that government attitude and policy, particularly with 
regard the growing tendency toward more and more controls. 

There are, however, five areas where management can major 
influence creating favorable conditions for individual company’s 
growth: 

The company must win consumer confidence its products 
and services. This probably the most important single factor the 
process insuring growth. may mean having research organiza- 
tion, being willing adopt superior product even involves 
paying royalty, pretesting every new product, standing behind the 
product. 

The company must win community acceptance good 
citizen. company’s willingness its part public service 
more than any previous period. impossible 
today for even large corporations comply with requests for 
support. What one must explain the necessary limits corporate 
giving present clear statement corporation policies and prin- 
ciples. Standard Oil Indiana has, for example, supported state 
associations accredited colleges rather than requests from individual 
colleges. 

Something else must given too individual leadership civic 
endeavor for community improvement. Top executives can ex- 
amples personal participation. 

The company must gain the informed support the investing 
public. Growth publicly held company these days almost 
invariably requires that the company from time time the 
capital markets. The tensions most loans are based largely cold 
analysis, but intangibles also come into play. corporation builds 
confidence over the years reasonably frequent contact with its 
bankers and the investing public. The practice maintaining 
reasonable liaison with the financial community should continu- 
ing practice based frankness communication. 


*Chairman the Board, Standard Oil Company (Indiana). 


Los Angeles, California, January 13, 14, 15, 1958. Copies 
available for $5.00 from the: Public Relations Office, Stanford Research In- 
stitute, Menlo Park, California. 


The various associations security analysts afford convenient 
medium for the occasional appearance corporate executives give 
factual account their company. Important information given 
group this kind should made available promptly stockholders. 


The company must gain the informed loyalty its employees. 
Company management, addition recognizing the necessity for 
fair and considerate treatment employees, should not overlook the 
desirability keeping them well informed and adequately “sold” 
the company’s products 


The management must appreciate the advantages growth 
and alert growth opportunities. The greatest difference between 
companies which grow rapidly and those which stagnate usually lies 
this factor. Some companies are dominated conservative in- 
dividual who does not like take chance; other managements 
become self-satisfied are busy with day-to-day problems that 
they not take time for long view. 

Instead having department headed general manager 
vice-president charge developing new business, seems more 
sound encourage every department the lookout for new 
business. aid these executives there should research depart- 
ment and long-range planning department subdepartment. 

general there are three directions which company can 
grow: 

Growth expansion. This probably the usual and safest 
method. Here management dealing with the type problems 
already understands and can pick the most promising products 
areas for expansion. 

Growth integration. This probably the next most desirable 
method growth. frequently does not turn out well expected, 
as, for example, when young company the oil industry expands 
another branch because seems offer more profit and fewer 
problems. the other hand, well-planned integration does yield 
some very real economies. 

Growth diversification. Some companies start out pro- 
gram buying merging with companies almost any industry, 
they think they are getting bargain; generally this results 
unwieldy combination. Other companies decide expand their own 
product lines and enter another type business; again this process 
has been fraught with failures. Frequently company diversifies into 
another industry, only find that companies that industry are 
trying diversify into theirs. The result overcapacity and severe 
competition. 


Growth should not attempted for growth’s sake but only 
there reasonable expectation commensurate profits. Manage- 
ment must, therefore, deliberate carefully its choice the 
direction and method. 
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CONFLICTS PRINCIPLE Abbott Lawrence Lowell 
Cambridge, Massachusetts, Harvard University Press, 1932. 162 pp. 


$3.00 (Reprinted 1956). 


What appears universal principle fact often true within 
the limits the conditions which properly applied, and be- 
comes partially true, altogether inapplicable under new and un- 
familiar circumstances. Yet find difficulty emancipating our- 
selves from conviction its absoluteness and tend rely upon 

After wise caution that ethics not exact science, Aristotle 
stated his familiar principle that good the moral world destroyed 
both defect and excess, and preserved the mean between the 
two; and hence virtue middle state between two vices. gen- 
eral maxim this imperfect because does not determine where the 
mean actually lies. fact, the true mean may vary with the condi- 
tions which men are placed, and the conditions change with the 
passing years. 

Almost all our knowledge relative, and while true the condi- 
tions with which are familiar not necessarily true under others. 
objection this statement could the argument that two and two 
make four universally. But they? The rules addition are true 
only for things which they are applicable. Without attempting 
assert that there are universal propositions absolutely universal 
application, can said that many are commonly stated universal 
when fact they are not. 
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pair principles may termed conjugate when they are 
mutually contradictory inconsistent and yet each partially, 
under some conditions, true. the debatable area between 
conjugate principles that many controversies arise. The true problem 
such case not argue their inherent truth, but discover their 
appropriate limits. Aristotle advocated the mean, not because was 
worldy wise, but because was the path virtue; and should seek 
the limit between conflicting principles find, not what expedient, 
but what right. 

economics two conflicting principles are faire and state 
regulation, with their corollaries competition and cooperation. The 
doctrine laissez faire was well suited the immediate needs pro- 
moters industries. Perhaps that age could not have started, 
started rapidly, without large amount freedom. But before 
long, abuses arose and the public conscience was shocked. Factory acts 
regulating hours and conditions labor began passed. Gradu- 
ally the pendulum swung from one these conflicting principles the 
other, until England became one the nations most influenced the 
views the trade unions favor labor legislation. 

How about uniformity and liberty conduct the principle 
discipline, obedience and concerted action common cause one 
side; and the other, that personal conscience and judgment? 
extreme cases there doubt. But both civil and military life 
there are limits each these principles, and debatable region 
where doubtful cases arise. One the great arts administration 
every career knowing how far consonant with the general plan 
entrust discretion subordinates, and this effect perceiving 
the limits between these conjugate principles. 

Consent and force are the cohesive elements every political 
society. Probably government has ever existed that did not use force, 
threat force, prevent crimes against itself its citizens the 
part internal violators its laws and customs. Yet government, 
the other hand, could endure, even for brief period, without 
large measure consent, least among those willing maintain 
force. 

insure peace and order, the foundation political authority 
must certain and generally accepted. must assumed 
rest upon some inherent right. Democracy commonly regarded 
resting the same inherent, natural moral basis that was once attrib- 
uted the divine right kings. Democracy the dominant political 
faith the time, copied peoples quite inexpert self-government, 
put forth claim for autonomy others ignorant its implications. 
Whether popular government proves enduring passing phase, 
sometimes carried point beyond its rational limit. 

Law its nature means determining and enforcing mutual 
rights and duties among men, order secure justice. is, fact, 
finding the limit the respective rights the parties the occurrence. 


Patriotism and humanitarianism, both true within their proper 
spheres, are capable being carried disastrous excess. 

The field education presents number conflicting principles. 
Should education aimed the superior, the medium the back- 
ward? cannot directed all three the same class, yet sub- 
division must not carried too far. Should the naturally strong 
weak qualities adolescent cultivated? man’s best work must 
done the line his greatest natural endowment, yet such special- 
ization does not foster broad comprehension. Should the principle 
discipline pleasure followed? Study that repulsive yields little 
permanent value, yet some things every child must learn. There 
also contrast between imparting knowledge and training think, and 
between vocational and cultural aims. 

The limits between conflicting principles are displayed most 
clearly questions personal conduct. few examples opposite 
principles are: contentment and discontent, ambition and modesty, 
thrift and liberality, speech and silence, abandoning career per- 
sisting it, credulity and skepticism. Each these virtue within 
proper limits and evil beyond them. 

effort find the limit between conflicting principles involves 
its nature the subject compromise. some, compromise implies 
abandoning principle for personal party advantage. But compro- 
mise means many things besides desertion principle. often sig- 
nifies getting much can attained the time; rather than losing 
all striving for the impossible. 

Conflicting principles depend much their application upon the 
pattern life and its issues one’s mind. Everyone has such pat- 
tern. Most variations pattern are partly natural and partly acquired 
but tend become distinctly marked. Everyone faced times 
occasions when must decide between conflicting loyalties; this 
merely saying that must draw the line between conjugate principles. 

Many people have been troubled perplexed sayings Jesus 
that seem too drastic, too absolute, complied with strictly. But 
Christ’s object was teach great moral principles, not define the 
limits their application. left those followers who had ears 
hear the task finding the limitations when they strove apply the 
principle the changing conditions the times which they lived. 
That did not write code, but lifted men’s minds the thought 
abstract virtue from mundane limitations the contemplation 
the infinite reason why the effect His teaching was the 
time small, and has ultimately proved vast and enduring. 
Comment: Throughout long life scholar and administrator Ab- 
bott Lawrence Lowell had necessity deal time and again with 
principles, each valid within its own sphere, yet which conflicted 
terms specific judgments and policies. His Government England 
classic. Through long friendship with Lord Bryce, whose Ameri- 
can Commonwealth likewise classic, carried forward his life- 


time study the principles and the compromises between principles 
the governments these two nations with common Anglo-Ameri- 
can tradition. 

President Harvard University from 1909 1933, was 
great administrator. His was creative spirit. interesting note 
that collection his addresses and papers education published 
1934 bears the title War with Academic Traditions America. Mr. 
Lowell was one small group men directly responsible for the 
founding the Harvard Graduate School Business Administration 
1908. was his habit speak the students each year describing 
why such school was needed and how, through the persistent study 
actual decisions, body learning business administration could 
created. foresight and the penetration his thought mark him 
one the first who saw clearly what think today the art 
business administration. 

Conflict Principles, summarized above, represents the delib- 
erations mature mind very ancient problem. His instances 
are not drawn from business. Yet venture that anyone experienced 
administration will see cogent applications. policy, valuable 
guide action, conflicts with other policies valid within their limits: 
but what are the limits? what point does adherence principle 
yield the value compromise? This the stuff administration 
made of. The book short. experienced executive likely read 
more than once, gaining understanding the universality the 
problems with which deals and possibly saving time resolving 
conflicts that come before him. Windsor Arnold Hosmer, Professor 
Business Administration. 
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One the pleasures editing THE EXECUTIVE has been 
that receiving suggestions from readers and publishers. 
Through the former have had many outstanding articles 
brought our attention have had our judgments about 
certain pieces confirmed. Through the latter have 
received exceedingly generous supply review copies 
although many cases they not fit our pattern. 

The intriguing part this inflow material, however, 
that have had opportunity see material which 
might not ordinarily see might not come across until much 
later. Here are some examples pulled from the editor's 
in-basket that think might real interest many 
you: 

MAPI-CTA Sales Compensation Manual. Guide for the 
Capital Goods Industries. Published the Machinery and 
Allied Products Institute and Council for Technological 
Advancement, 1200 Eighteenth St., W., Washington 
1958. 239 $20. 

field where little significant material has been 
published. Its publication appears most timely 
that many sales compensation plans have been meeting, for 
the first time, the test tightened business conditions. 

This impressive volume includes discussion the 
(1) Characteristics the capital goods industries. 


4 
ERES! 


(2) Objectives sales compensation system and (3) Basic 
provisions sales compensation system. 

also includes abstracts forty-five sales compensa- 
tion plans presently use the capital goods industry. 
all, excellent companion piece for the broader 
and more comprehensive and landmark study" 
written Dr. Harry Tosdal (Salesmen's Compensation. 
1953. volumes. Division Research, Harvard Business 
School.) 

From McGraw-Hill Book Company's Consultant Reports 
Service have received: 
Lindsay, Franklin 
New Techniques for Management 
Decision Making. Y., McGraw-Hill, 
1958. 173 $15. 

Mr. Lindsay, McKinsey Co., Inc., describes his book 
being bridge between the specialists and 
the managers who must have some understanding the 
capabilities and limitations these new decision making 
tools they are used intelligently." The report, 
essence,is discussion new analytical techniques for 


solving complex management problems: operations research, 
Systems analysis, probability theory, game theory, input- 
output analysis, and operational gaming. 

The report, according the author, written for 
those who have had little mathematical training. 


The Bureau Business Research the University 
Washington has sent copy of: 
Wolf, William 
Merit Rating 
Management Tool. Seattle, 
Washington. College Business 
Administration, University 
Washington, 1958. (Management 
Series No. 
Described approach merit rating, this 
small pamphlet contains sections on: 
Understanding Merit Rating 
Performance Sample System Merit Rating 
III Dealing with Incidents Exceptional 
Performance 


Essence Evaluating Workers 
Periodic Interview 
Keeping the Records Clear 
VII Guide Administration 
the way, now regret very much that did not 
abstract article which appeared the January/February 
1958 issue Personnel (AMA). was called "Whatever 
Became Merit Rating." think what deterred the 
time was the anonymity the author. All that Personnel 
disclosed was that the writer was "leading industrial 
relations executive." The author's thesis this: What's 
wrong with the idea paying more for better work. It's 
high time revive this dying concept. I've had occasion 
refer the article several times recently. think 
you will like it. 


the December 1957 Executive printed abstract 
Mary Cushing Niles', The Essence Management. You may 
recall that, that time, pointed out that this book was 
prepared for Indian audience. "To facilitate management 
training India, Mrs. Niles has brought together much 
the thought and writing the United States organization 


theory and human relations from books, journals and manage- 
ment conferences." 


learned that many you had difficulty 
procuring Essence Management from the publishers 
India. Now (August 20) has been released the United 
States. has been revised only slightly revamping 
those sections which had been written particularly with India 
mind. (Niles, Mary Cushing. The Essence Management. 
American Edition, New York, Harper Brothers, 1958. p., 
$6.00) 


Anthologies are like anchovies, you either like them 
you don't. Personally liked Fremont Shull's new collec- 
tion selected articles management. (Shull, Fremont 
A., Jr. Selected Readings Management. Homewood, 
Illinois, Richard Irwin, Inc., 1958. 408 Text 
edition $4.95; Trade edition $5.95.) Clearly, this volume 
intended collateral reading text for college 
Students, but sure that many executives will want 
have their own personal copy because brings together 
one volume many superior contributions from wide variety 
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give you indication its scope and tone let cite 
some favorite articles: 
Robert Katz: Skills Effective Administrator, 
Brown: Leaders and Leadership. 
Keith Davis: Frictions Human Relations, Study 
Staff-Line Relationships. 


Gordon Allport: The Psychology Participation. 
Stuart Chase: Executive Communications: Breaking 


the Semantic Barrier. 
Edward Litchfield: Notes General Theory 
Administration. 

Fremont Shull, Assistant Professor Management 
Indiana University's School Business has brought together 
diverse articles chapters from books dealing 
with current management problems. This not 
collection; witness the two contrasting articles: "New 
Look" for Management Roethlisberger and What Price 
Human Relations Malcolm McNair. 


Any you who are engaged the planning execution 
company management development programs probably know 
about modest periodical with long title: Journal the 
American Society Training Directors. published 
monthly the Society $6.00 per year for non-members 
$3.00 per year part Society dues. Inquiries may 
sent John Skelly, ASTD Business Manager, 2020 Univer- 
sity Avenue, Madison Wisconsin. Here are titles some 
the recent articles: 


July, 1958: Management Growth and Development 
Evaluation Human Relations Program 

June, 1958: How Foremen Succeed with Incentives 

May, 1958: Coaching Middle and Lower Management 

April, 1958: Statistical Training for Executives. 


BACIE Journal, the magazine the British Association 
for Commercial and Industrial Education might thought 
the British counterpart the Journal ASTD. 

BACIE Journal published bi-monthly. The subscription 
price not indicated current issues. Inquiries should 
sent 26a Buckingham Palace Road, London England. 
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AMERICAN BUSINESS AND AMERICAN LIBERALS: SLOGANS 
RESPONSIBILITY? Norton Long* 


The Political Quarterly, Vol. 29, No. April-June, 1958, pp. 166-177. 


Ever since the thirties, the liberal left the United States has 
thought knew where was going. The lively consciousness hu- 
manitarian good intentions with the New Deal and Fair Deal seemed 
sufficient justify rather nebulous faith, the more the faith 
was accompanied good works. The activists dreaming assorted 
programs meet the multiplying group demands born the de- 
pression were concerned with the semantics political feasibility, not 
the problems political philosophy. 

sense, the war rescued the New Dealers from having think 
about the successes and failures their policies. The war thus rescued 
the liberal left from the pain taking thought, and permitted the 
humanitarian activists happily switch armaments. 

The intellectuals called back the New Deal into political life 
after decades scornful withdrawal became attached the party 
movement and ideas. The liberal intellectual with his humanitarian 
drive, his depression defeated, his specifics sold, legislated 
and administered, had neither time nor will put his intellectual 
house order. 

the comparative calm the moment, the American liberal 
now has breathing space think out where wants and 
how expects get there. Some meaningful political philosophy 
prime necessity provide view the New Society that can 
give more than material meaning the world. are still faced 
with basic unsolved economic problems. Laissez faire largely aban- 
doned without being replaced. national policy full employment 
has been accepted without any thought what replace the 
older controls inflation. The welfare state half accepted, half 
rejected. 

Nowhere creative thought more necessary than the reintegra- 
tion the American businessman into the scheme things. 
understanding between those responsible for creative thinking about 
our society and those responsible for posts power high priority 
endeavor. The first step straight answer the question: What 
the place the businessman the New Society? 


*Professor Political Science, Michigan State University; present Visit- 
ing Professor Government, Graduate School Public Administration, 
Harvard University. 


With the passage the Full Employment Act 1946, public 
policy the United States has formally abandoned the regulation 
the economy uncontrolled market forces. Politically recog- 
nized all hands that serious downturn would met drastic 
federal action. 

The position labor the new economy uneasy. The problem 
labor leadership and its subordination social needs every bit 
real that the social control business. The liberal alliance 
with labor makes relatively more difficult face this aspect 
the new economic order. 

Two immediate problems confront us. First, the accelerating 
inflation our full employment economy failing respond the 
classic controls. The regressive and unequal impact hiking interest 
rates has become apparent. The resort the President 
price and wage controls (the attempt control prices executive 
exhortation without legal sanctions enforce compliance) likely 
prove more successful than the past. 

Some kind new rules are needed for gearing wages, prices and 
profits productivity and reasonable concern for consumer interest. 
The unwritten constitution evolving economic order taking 
shape. new concept fair shares consistent with economic re- 
sponsibility may secure practical acceptance labor and capital alike 
the preferable alternative continuous state intervention and con- 
trol. Providing framework ideas embody the desirable new 
rules the game major job responsible political economy. 

The more basic problem whether can maintain full employ- 
ment without undue dependence arms program. Can sufficient 
volume demand generated other socially desired ends press 
our resources full utilization? Theoretically there seems 
reason why cannot. 

wonder that active, alert and extremely able class 
managers want part political program that proclaims them 
walking anachronisms, not worse. the liberal intel- 
lectual concerned with the fashioning free society address him- 
self providing proper and challenging place for the businessman 
the New Society. 


THE CHALLENGE STABLE RUSSIA* Alex Inkelest 


The Antioch Review, Vol. 18, No. Summer 1958, pp. 133-144. 


Most students Soviet affairs accept the idea that the system 
will not soon collapse from internal pressures. What then seems the 
most likely course Soviet development the next few decades? 


*The substance this article was presented statement the Senate 
Foreign Relations Committee earlier this year. 

studies Social Relations the Russian Research Center 
Harvard, where also Professor Sociology. the author Public 
Opinion Soviet Russia and co-author How the Soviet System Works. 


Two major and rather polarized positions have come dominate 
the discussion. the one pole there are those who assert that what 
Stalin wrought was kind modern oriental despotism, even more 
effective than the earlier absolute states. This group holds modern 
totalitarianism developed the Soviet Union unchanged and 
unchanging. These theorists also hold that Soviet foreign policy 
undeviatingly committed the destruction the free world. 


This rather grim picture must set opposite much more cheer- 
ful political landscape sketched others. They see the gradual 
democratization Soviet society inevitable, and claim have 
substantial evidence that the process already far advanced. With 
regard foreign affairs, they claim that the present Soviet leaders 
are genuinely interested peaceful, stable world order. 


Both these positions suffer from certain degree rigidity 
which makes them inadequate. Both assume that totalitarianism 
“either-or” proposition rather than matter degree. Each 
depicts one the two sets forces work the Soviet Union, one 
stemming from the nature the totalitarian system established under 
Stalin, the other from the industrial society which has grown 
beneath the totalitarian structure. 


The most crucial argument posed against the compatibility 
the Soviet political system and its newly-developed modern industrial 
order that the usual Soviet pattern operation has become unsuited 
the needs Soviet society and unacceptable the new managerial 
class. The top political leadership has been able effect massive 
changes the formal structure economic administration without 
any sign major resistance even disturbance, however. Such 
changes may, occasion, popular with the technicians and ad- 
ministrators but would unwise see such adjustments some 
kind managerial revolution, the forerunner some basic reorienta- 
tion Soviet policy. 


There one group which could reorient that policy the ruling 
political elite the Soviet Union. one can, course, assert 
that knows the intentions the Soviet leadership. Yet es- 
sential that make some estimate: 


Soviet leaders still believe that there imminence 
history, which requires that progress through certain clear stages 
towards eventual world condition which all “capitalist” societies, 
including what they call its “bourgeoise democratic” forms, will have 
been replaced “Communist” societies. 


This process complex, and proceeds not only through wars 
and revolutions, but also through nationalism, economic crises, diplo- 
matic maneuver, cultural exchange, and other means. 


What advances this movement any particular moment 
requires guiding intelligence and active support from some base 
strength. This they assume lies the Soviet Union. 
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The Soviet leaders will take action which seriously en- 
dangers either the Soviet home base their position command it. 

the same time, the campaign spread Soviet influence, 
weaken the Western world, and capture additional areas for 
Communism, will continue unabated. 

While this process nibbling away the periphery 
progress, essential neutralize minimize the extent the 
opposition from the Western world, and soften much 
possible for its eventual fateful days transition Communism. 

this Soviet leaders have clear program, since they 
clearly now entertain serious doubts the instability the free 
societies the West. They hope that while they work the periphery, 
which can surely occupy them for two decades more, the long 
expected domestic economic crises America and Europe may yet 
come pass. 

There are three main sources from whence change 
the pattern Soviet development may spring, especially affects 
the Soviet impact the rest the world. One possibility that 
the problem the succession crisis will never solved, eventually 
one the struggles for power the top will break out the open, 
and the process resultant conflict the old order will destroyed. 
Although such possibility certainly cannot discounted, such 
event rather low order probability. 

second possibility that future breakup the Soviet satellite 
empire might have sufficiently serious repercussions within the Soviet 
Union change materially the path Soviet development. There 
great likelihood, however, that under such circumstances, there 
would increased totalitarianism rather than response the di- 
rection democracy. 

third prospect that the industrial maturation Soviet Russia 
will “erode” the dictatorship and set motion important processes 
social change which will lead democratization Soviet society, 
and perhaps also transformation its foreign policy. While such 
transformation hoped for, seems hardly counted on. 
The Soviet system has changed. The formidable challenge which 
faces the world arises not from the unchanging character the Soviet 
Union, but precisely from the fact that its present leaders have been 
able make adjustments the Soviet social structure which have 
adapted take account the earlier development the society. 
The crucial point that they have done without sacrificing the basic 
features the system. Such society more, not less, challenge 
the free world. 

the balance hangs the decision what the dominant cultural 
and political forms human endeavor will be. is, perhaps, only 
little thing that separates the Soviet world from the West freedom. 
had better rest our hopes foundations other than the hope 
that the Soviet system will mellow and abandon its long-range goals 
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world domination. must look for our defense the capacity 
our own social order yield fuller, richer, more dignified life under 
freedom not only for ourselves, but for the uncommitted, the half 
committed, the neutralists, and even those who have already cast their 
lot with the Soviet Union. are not equal the task, will 
leave the Soviet Union set the pattern human existence for 
the next half century. 


CHANGING PATTERNS THE PHILOSOPHY MANAGEMENT* 


Carl 
Public Administration Review, Vol. 18, No. Winter 1958, pp. 21-28. 

Whether recognizes not, every manager has philosophy 
which relies doing his job. 

philosophy can best viewed system ideas which does 
three things. First, defines what true; attempts describe the 
nature reality abstract terms. Second, determines what ques- 
tions are important ask and rules out others. casuist would ask 
what precedents existed; utilitarian would find such question 
secondary importance. Third, prescribes set values useful 
making decisions about right and wrong. 

Different approaches management may often related directly 
different beliefs about what true. Thus manager’s philosophy 
does not exist vacuum. influenced general social philoso- 
phies, individual codes and temperaments and many other fac- 
tors. also influenced the growing body management litera- 
ture. 

Probably the most noticeable present trend management 
philosophy the movement from management folklore manage- 
ment science the belief that management can and should 
field scientific inquiry. With this prodigious development has come 
better understanding management. have larger recognition 
determinism management action. realize that the powers 
intelligent inquiry are more important than hunches. Management 
increasingly recognized social process; our focus relationships 
among people, processes and currents, patterns association and com- 
munication. 

The intrusion prevailing scientific philosophies into manage- 
ment encourages the separation fact and value, with arguments 
that the latter area not subject empirical verification. From this 
comes the danger that management will become enterprise without 
values. must not forgotten that value questions have im- 
portant place all management deliberations. 

second trend management philosophy the movement “from 
morality morale” the trend human relations. Implicit 

*An address delivered the Air Force Management Program, George 
Washington University, May 1957. 

Director, Executive Conference Program, The Brookings In- 
stitution. 
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the potential recasting the entire spirit management activity 
from getting the job done keeping the people happy. carries 
with the realization that people are their best work, they 
must feel that they have stake the enterprise, that they are 
important it. 


Under the influence this trend, the organization appears 
social group and works social activity; the individual brings 
his job his total personality. Such questions arise as: What the 
social environment within which operate? What persons and 
group affiliations influence attitudes and decisions? How are human 
needs being met? 


The value considerations resulting from this development are 
varied and contradictory. the one hand, this approach enthrones 
the democratic ideals maximum individual development and human 
welfare. the other hand, there danger that will debase the 
individual treating him object manipulated and 
emphasizing the group rather than the man. 


The third important trend management philosophy the 
movement from mechanistic dynamic approaches management. 
From static features, the emphasis has changed flux and process; 
from repetitive features, has turned evolutionary development. 
The emphasis movement and change leads problems predict- 
ing the future conditions uncertainty and thus moves 
directly into the realm game theory, probability theory and 
operations research. 


This trend has directed management’s attention the fact that 
organization dynamic institution dynamic environment. 
Under this influence are led ask such questions as: What 
the real nature the problem? What are the key variables? What 
kind strategy appropriate? The values here are those science 
—full knowledge, tempered and reserved judgment and rigorous 
methodology. 


Other trends management philosophy include the movement 
from individualism group action and the decline legal favor 
social considerations. 


The more nearly the manager’s philosophy defines what actually 
true, poses the truly important questions, and prescribes the highest 
and most appropriate values, the better his management will be. The 
action managers public and private enterprise likely have 
increasing impact. Thus men management positions must truly 
exceptional. Some the characteristics they must have are: broad, 
world-encompassing view, scientific spirit, knowledge the meth- 
ods and tools science, basic understanding the social sciences 
and the humanities, talents the integration ideas and the 
solution problems and, above all, idealism that will guide and 
stimulate them. 


COMPUTERS: DELAYED REVOLUTION 


Business Week, No. 1503, June 21, 1958, pp. 68-72, 76-78, 80, 85, 87, 
90, 92. 


Just four years ago, Louisville, Ky., new industrial revolution 
started. began with fanfare and great expectations with the 
installation the first large-scale electronic computer planned ex- 
clusively for business use. 

Since then, has become perhaps most perplexing and dis- 
gruntled but inevitable revolution. It’s perplexing because in- 
dustry, which has adopted the marvelously complex electronic com- 
puters with almost religious fervor, often seems unsure what 
with them. It’s disgruntled because early results have fallen 
far short the rosy dreams which they came wrapped. Yet it’s 
inevitable because the computers still hold the key new systems 
organization for the sprawling giants industry, commerce, and 
government. 

After four years, over 1,200 companies have installed over 1,700 
computers, 40% the users talk “disappointment,” yet least 
3,000 more are order prices from $300,000 $2-million each. 
And some companies, the computer has become focal point 
power struggle. the one side are those who have grown within 
and sometimes created present systems, and regard the new 
computer simply “another office tool” used speed 
routines within existing frameworks. the other, are the militant 
new “computer men” who see their charges the touchstones 
new organizational theory, and want reshape structures around 
them. 

this struggle, the odds are the new men. For industry has 
been search revolution. Industrial complexes that are modeled 
essentially centuries-old military lines find themselves bogged down 
interminable communication problems. Paper work has proliferated, 
clerical forces have passed production forces number. much 
half the cost administering major company can charged against 
the processing “information.” 

Yet the vision electronic management actually growing. Now 
computer men talk not terms single “self-amortizing applica- 
tions” but “total systems.” this picture, electronic center 
would the very heart any business. Men would still determine 
policy but machines would implement it. 

But this vision talked guardedly. Along with the realization 
that can done has come counter-realization: means 
the radical reorganization the corporation now exists. re- 
quires the breakdown departmental walls that may have been 
half-century the making. could sweep out whole ranks super- 
visors and middle management. This specter the major root the 
growing discontent with electronic results far. 
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Before computer use advances much further current and potential 
owners will have take long, hard looks two questions: 

terms hard dollars, what we’re doing with computer 
worth what actually costs? 

Could the same job some other way say reorganiz- 
ing existing, but archaic, system? 

Paradoxically, savings credited computers are frequently only 
indirectly connected the actual capacity the hardware. Manu- 
facturers have conceded that companies made the same intensive 
analysis their systems and the necessary changes without 
the spur incoming computer, they might sometimes eliminate 
the need for one. 

The biggest weakness date that “the computers have been 
the wrong hands.” The early inclination was outside com- 
pany hire technicians, electronics engineers, even mathematicians. 
The electronics engineers understood the mechanics the computer, 
but rarely the mechanics the company. Today generally accepted 
that it’s easier teach the machine someone who understands the 
business. 

The real question, however, not which individual has the 
nominal responsibility, but what degree company management 
willing change its traditional concepts. Without solid top manage- 
ment direction and intent mechanization routine will always 
easier than any integrated “total system” approach. 

Some general do’s and don’t’s for companies considering electronic 
data processing are: 

prepared question the contention that your present method 
working well. 

prepared run into unpredictable delays and costs, into 
organizational and communication problems. 

prepared find that descriptions present procedures are 
inadequate and often untrue. 

sure exactly what you want doing with your system 
least five years hence, then pick the model that will that job. 

Don’t simply try superimpose electronics top existing 
programs. 

Don’t leave individual departments decide what should 
done, why, how. 

Don’t waste machine jobs that can done other ways 
just economically. 

Don’t assume any computer will cure for current system ills. 

Consider the physical limitations the computer. 

Consider all the costs, the hidden and preliminary, well 
the ostensible running expenses. 

Don’t assume you can duplicate another company’s successful 
applications. 


DEBATE PAY 


Business Horizons. Vol. No. Summer 1958, pp. 39-51. 


Most the controversy surrounding subscription television has 
centered those proposals whereby television stations could broadcast 
certain programs over the air waves with scrambled signal; sub- 
scribers the system would then required equip their home tele- 
vision receivers with decoding device, and would pay fee for those 
subscription programs received the home. Because these subscrip- 
tion systems would require the use few existing television channels 
for their broadcasts, their operation requires the approval the Fed- 
eral Communications Commission which has postponed any action 
applications for subscription television until least days after the 
adjournment Congress. The following articles not any sense 
offer “both sides” the controversial issue, but rather illustrate the 
wide gap existing between them.— Introduction Jean Halterman 


Television’s New Dimension: Subscription 


Eugene McDonald, Jr.* 

The function subscription television bring our home 
screens, without interruption commercial messages, those major box 
office attractions, well those cultural features minority appeal, 
which are not available home television today. Since the subscrip- 
tion programs will presented cost moderate that the entire 
family will able enjoy them fee less than single admission 
the theatre, this service will have particular value families low 
and medium income. The set will continue bring the advertising- 
sponsored television enjoyed today. 

The economy and convenience that subscription will provide 
will present even greater abundance the field education. Be- 
cause there are not enough tax funds and contributions available, there 
are only educational stations the air today although the 
FCC has allocated 256 channels for this purpose. The sale very 
few hours pay educational programs day would make possible 
educational stations providing many hours truly free programming 
both for the public and for in-school classroom work. 

the field commercial broadcasting, except for few major 
markets, television station can prosper (and few can survive) with- 
out substantial amount network programming and advertising 
revenue. Subscription television would make possible for stations 
operate profitably hundreds vacant channels without dependence 
upon networks for income. Since each station would devote only few 
hours week subscription features, and many hours sponsored and 
sustaining programs, the net result subscription operation would 
enormous increase the amount so-called free programming 
available. 

Analysis the network propaganda campaign against subscrip- 
tion TV, shows made irrelevant catch phrases, half 

*Late President Zenith Radio Corporation. 
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truths told with intent deceive, and false allegations. These will not 
bear close inspection. Let examine the following network allegations: 

Subscription cannot provide anything that not now avail- 
able TV. Yet the record programming over the past 
decade shows conclusively that the networks cannot will not present 
current great features the home screen. 

Subscription would make people pay for programs 
they now receive most realize would economic folly 
for subscription attempt charge fee for programs now the 
air. 

Subscription would not provide fine music and other cul- 
tural features because would have appeal the mass market. Yet 
there vast difference between what people will pay for directly and 
what they watch there not direct payment. The public spenus 
more money every year attend fine musical events than attend 
baseball. 

Subscription would siphon off programs and talent from 
sponsored TV. Yet all experience indicates the reverse. seems likely 
that subscription the great stimulus will provide quality 
theatrical and screen production, will develop new stars who will then 
appear sponsored TV. 

overwhelming majority the public opposed sub- 
scription TV. Yet nobody can tell whether not would like the 
supplementary service subscription unless has oppor- 
tunity try it. 

Subscription television has right trial the marketplace, and 
the public has right determine its success failure their pat- 
ronage, lack thereof. amount network sophistry should 
allowed interfere with these fundamental American rights, 
deny the public service that might very valuable. 


Pay Television: Economic Monstrosity Richard Salant* 


The thrust the argument the proponents pay television that 
would additive what the people already get from free television. 
The fallacy this hypothesis based two incontrovertible factors: 
One that over-the-air operations, pay television would seriously 
curtail the present channels devoted free television; the second 
that would irretrievably take away the best programs now free all 
viewers. And every national barometer registering public opinion in- 
dicates that the public has recognized this. 

Virtually all the pay television promoters have referred, glow- 
ing promises, “legitimate theater and Broadway shows.” Where 
they will get this material without duplicating exactly what free tele- 
vision doing, however, remains unclarified mystery. During the 
1956 season, when network television offered plays from the legiti- 
mate theater, Broadway itself had only new plays that lasted more 


*Vice President, CBS Inc. 
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than twelve weeks. Obviously pay television can offer nothing the 
field legitimate theater not already free television. 

similar situation exists sports, the second great talking point 
pay television promoters. look the record reveals that free 
television now offers all the major sports events the nation. Pay 
television cannot invent new ones. obvious that pay television 
systems would merely begin charging viewers watch handful 
such events, like few championship fights, and then ask the pro- 
moters all the other events come and share the bonanza sys- 
tem that would force viewers pay for without any major 
sports events. 

Television has meant the blanket elimination economic barriers 
what were once expensive cultural and entertainment expenses. Pay 
television, however, seeks undo all this overnight establishing the 
ability pay the criterion who would see the best programs 
television (an average week viewing would cost the family $9.10, 
$473.20 year). 

let the people make their minds deciding the open 
marketplace would involve commitment funds for equipment and 
other expenses such staggering proportions that they could not pos- 
sibly written off the tests failed. The pressures protect this 
gigantic investment would necessarily such that pay television would 
here stay. Everyone concedes that small fraction the tele- 
vision audience could easily provide the promoters with enough reve- 
nue establish scissors lock prime programs and stars. The tests 
would only prove how many subscribers would necessary make 
pay television profitable its promoters and how much profit they 
could make. 

The only choice any practical value before the American people 
whether not they, fully understanding that free and fee television 
cannot exist together, want pay for what they have been getting free. 


AND HERESY Elie Salem* 
SAIS Review, Vol. No. Spring 1958, pp. 3-8. 


The aim education activate the divers potentialities 
man. contention that neither the “liberal arts” nor the 
ences” hold the key knowledge. With mutual understanding and 
cooperation they have better chance disclosing the whole picture 
reality. Instead cooperation, however, have jealousy and 
suspicion. The scientist claims that the way truth through the 
scientific method. The liberal arts man retorts confirming the 
superiority his artistic and speculative method. 

The scientists are now celebrating tremendous triumph over 
the liberal arts. the present conflict between Soviet Russia and 
America, military power based scientific research occupies the key 
position the minds the policy makers. Accordingly, the President 


*Assistant Professor Middle East Studies, School Advanced Inter- 
national Studies, The Johns Hopkins University, Washington, 
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warned the country against scientific laxity and called upon all edu- 
cators “toughen” the education system. This attack laxity 
justified. main point is: your guard against the two evils 
now haunting man, laxity and heresy. 

The President’s support scientists interpreted many non- 
scientists toying with heresy. “What will happen the world,” 
they inquire, “if run engineers?” However, man 
citizen the state, but not virtue his whole being, 
also engineer chemist, but not virtue his whole being. The 
same against the engineer who closes his eyes all the other 
fields knowledge may equally levelled against the artist who sees 
nothing but his art. 

Present facts, however, show pathetic shallowness and compart- 
mentalization the part both artist and scientist. Both parties 
fail realize that training never total. man lifetime 
job. Specializations activate only part the man. Yet specialization 
necessary. What wrong look the whole plenum Truth 
through the eyes your specialty. For each area life there art. 

age science let not confuse our professions with our 
souls and subject the latter the limitations the former. science 
have certainty, but only about scientific matters. man who 
thinks only from the scientific point view has caused the spiritual 
part his life erased. 

believe that scientists have betrayed science the same man- 
ner artists betrayed art using their “profession” window. 
The scientific spirit hurling stones everything else. But must 
ask the scientist: man better man thanks science? wise, 
joyful and loving, relaxed and capable silently thinking out his 
deepest problems thanks science? The answer NO. Scientific 
inventions not make man better they only provide him with the 
opportunity become better. 

Art and science without the light the spirit are void. 
insure rational balance must see that the material forces 
our culture are matrixed within transcendent moral framework. 
Thus science must used accordance with well-defined philoso- 


phy which directs all scientific research the promotion man and 
his inner freedom. 


ORGANIZED LABOR’S VIEW CORPORATE FINANCIAL INFORMATION* 
Wilbur Pillsburyt 
The Journal Accountancy, Vol. 105, No. June 1958, pp. 46-56. 


Labor unions, they have grown size, have 
search and education departments which gather and analyze corpora- 
tion financial statements. 


*This article revision and amplification the study originally pub- 
lished Indiana University’s Bureau Business Research. 


Professor Economics, Dean Students Knox College 
Illinois, and lecturer United Steelworkers Institute and Indiana University. 


labor union research department uses corporate financial data 
much the same manner does business management view 
the results past action and acquire basis for future decisions. 
Thus, the union research directors see the corporate financial state- 
ments, altered conform with labor’s need, the basis for some 
formula yardstick for the measurement labor’s fair share the 
returns production. their use the corporate financial state- 
ments the research departments unions have developed certain 
opinions common. 

Too few businesses, subsidiaries, and plants report their af- 
fairs the public. The research directors state that financial data 
are lacking almost entirely from corporations whose ownership and 
control closely held and from unincorporated businesses. Then, too, 
research directors continually stress the lack breakdown statistics 
corporation operations into facts about their subsidiary and intra- 
plant operations. 

Specially prepared financial statements are necessary for col- 
lective bargaining. Unions believe that labor, capital, management, 
consumers, and others want and are entitled their fair share 
industrial production. But the different groups, state the research 
directors, often have not known how much there divide what 
proportion being given them. 

Frequent attacks are made corporate accounting conven- 
tions not corporate accounting reliability. The “accounting 
devices” that labor claims have been grievously abused are listed as: 
(1) use inflated depreciation reserves published financial reports 
which are not accordance with the depreciation expenses reported 
the Internal Revenue Service; (2) institution last-in, first-out 
(Lifo) inventory method during periods rising prices; and, (3) the 
establishment large inventory and general contingency reserves. 

Amplification not simplification needed. Corporation 
financial reports are too condensed for their purposes. The union 
spokesmen feel that detail should not sacrificed for simplicity. 

Uniformity, comparability, and understandability are requi- 
sites. the interests better accounting there must fluidity 
which can adapt procedures changing needs. The research direc- 
tors contend, however, that they are vitally interested seeing that 
financial statements are consistent and comparable their financial 
reporting for single company over period years, and for 
the companies within particular industry. 

The types data which union research directors believe necessary 
may conveniently classified that which would answer effectively 
the following questions: 


What are the business costs and business profits before and 
after taxes? 


What financial benefits the interests the entrepreneur 
and the employees receive? What gain does the enterprise itself retain? 
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How does the company’s financial and operating experience 
compare with that other enterprises? 


What the likely future business course terms volume 
sales, prices and costs? 


Corporations’ Costs and Income: Unions are interested know- 
ing the profits (or losses) subsidiary and individual plant operations, 
the principles and procedures followed the preparation the fi- 
nancial statement, and the costs production and operation. Also 
unions believe useful know the assignment costs repairs 
and maintenance and have details listed which will permit calcula- 
tion unit costs, particular labor costs per unit output. Along 
with these detailed desired meaningful breakdown ad- 
ministrative, general and selling costs. 


Income and Benefits Entrepreneurs, Employees, and the Cor- 
poration: Union arguments favor disclosing the benefits enjoyed 
these three recipient groups hold that the entrepreneur sector 
business becoming increasingly important comparison with the 
other parts. Only contrasting the benefits received these three 


groups, research directors contend, may adequate understanding 
had. 


Comparative Financial Experience: While the financial statements 
may used starting point comparison, other factors must 
taken into consideration. These are: products manufactured, manage- 
ment policies, investment practices, merchandising programs, adver- 


tising policies and product design problems. These pertinent facts 
must made available. 


Forecast Trends the Enterprise: addition judgments 
future raw material and other costs, future economies, and oppor- 
tunities for innovation, two types corporate data are singled out 
research directors most important determining the likely business 
course terms volume sales, prices, and costs: one, the company’s 
pricing policies, and, two, break-even point charts. 

Certainly some the basic implications these observations 
the part labor union research officials are subject dispute and 
would challenged industry. However, the purpose this study 
present not arguments pro and con but the views the unions. 

conclusion, appropriate ask two questions: Why 
that unions assert the need for the data mentioned above? there 
any implication the research directors about what may done 
the data are not forthcoming? 

answer the first question, unions claim that some types 
data are needed for use the administration the collective bargain 
agreement; that various income, cost and other data are sought 
primarily for use wage negotiations; and that “the public” “the 
consumers” should know the details. Thus, the implication may 
noted that the union has the right the data act “watchdog” 


PEOPLE AND PROFITS: PROFITS MAKE JOBS* Donald Jonest 


over the practices some corporations for the benefits the con- 
sumers and the public. 

The vast majority the labor union research directors state they 
have little liking for government controls, formulas, and litigations 
the majority businessmen. However, some research directors 
hint that they may demand legislation enabling them get the finan- 
cial data they feel they need not forthcoming voluntarily. They 
maintain that continued refusal management provide labor with 
the information needs can only result further interference 
government the representative the public interest. 


Vital Speeches the Day. Vol. 24, No. 19, July 15, 1958. pp. 593-597. 


Even though profits are the keystone our economic structure 
the basic incentive and measure service rendered society 
they are perhaps the most misunderstood capitalistic conception. Ac- 
cording Opinion Research, Mr. Average American thinks industry 
earns almost per cent net profit. The correct figure according 
the most recent National City Bank Survey just under the per 
cent mark. business and industry haven’t made our fellow citi- 
zens aware the truth about profits. people fail understand the 
size profits, there even less likelihood that they understand the 
meaning, purpose and essentiality profits. 

The dictionary says profit the amount which the receipts 
business exceed its expenses. Thus, leads people into thinking 
that profits are kind surplus nice have, but not really neces- 
sary. Actually, profits are much more than that. They three major 
things. First, profits reward stockholders for the use their money. 
Second, they are the basic incentive which gets things done produc- 
ing things people want and, conversely, stopping production things 
people not want. Third, profits provide some the money which 
all businesses need grow and maintain strong competitive positions. 
addition, profits competitive enterprise are gauges which signal 
the economic temperatures and pressures the times and are the 
means improving the standard living for the American People. 

Much the criticism profits comes from people who think 
only terms total dollars. true that the number dollars 
earned companies has increased substantially recent years. But 
that because those companies are doing tremendously greater 
volume business. -Profit margins show such increases. From 1950 
1957, corporate profits percentage our total national income 
declined one-third from nine per cent six per cent. Over the 
same period, the share national income received employees in- 


speech delivered the Lansdowne Friends Society, Lansdowne, Penn- 
sylvania, May 1958. 


Sun Oil Company. 


creased from per cent. Profits are taking less not more our 
rising income. 

Against this background let’s look Walter Reuther’s unique 
“profit-sharing” plan made the automotive industry. Mr. Reuther 
would limit auto companies fixed level profits per cent 
return their investment, before taxes. Any profits above that level 
would divided year end, half going employees and car buyers, 
and half going company executives and stockholders. Reuther’s 
seemingly reasonable proposal had been applied 1956 operations 
General Motors, $310 million would have been set aside for wage 
bonuses for employees, and equal amount for refunds car buyers. 
These sums would amount average bonus $530 for each 
M’s 585,000 workers and average refund $48 car for each 
customer. Executives presumably would draw the same salaries and 
bonuses present. 

These sums set aside for workers and customers would regarded 
business expense, deductible from total income for tax purposes. 
result, the corporation would have paid just $584 million 
income taxes 1956 under the Reuther proposal, compared $894 
million which actually paid. The government loser the 
tune $310 million. 

actual 1956 profits would have shrunk from $847 million 
$557 million almost $300 million. 

Here come the destructive heart the Reuther proposal. 
that situation, the corporation would have had one two 
things either cut back sharply the amount money returned 
the business, cut back sharply the dividends paid stock- 
holders. Either way loses: slash dividends would make 
increasingly difficult attract new money from investors, and sharp 
reduction the amount money available for investment would 
choke off expansion and modernization. 

Viewed the light what profits really are and what they do, 
Mr. Reuther’s plan becomes “profit-shrinking” rather than “profit- 
sharing plan.” Moreover, the philosophical effect profit-sharing 
which increases employees’ sense participation and leads better 
morale and increased productivity can better gained the cur- 
rent growing effort business encourage broader employee stock 
ownership. That kind effort will help assure the continued level 
capital investment necessary finance industry’s research, moderniza- 
tion and expansion programs. 

America, profits have always meant progress measured 
terms more and better jobs, new and improved products, and the 
industrial might that has made our country the chief defender free- 
dom throughout the world. 
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